Classic City Pétanque Board of Directors Meeting Minutes - November 30, 2025

President Marilyn Appleby called the meeting to order at 12:03.

Members present: Marilyn Appleby, Jessica Lehman, Rob Trevena, Rickamer Hoover, Joyce
Keeton

Sports Director Report

1.

Calendar for CCP bids for tournaments and dates

Bid submitted: SE Regional Mixed Triples weekend of May 2™
Bid submitted: SE Regional Women’s Doubles June 6

Bid submitted: SE Regional Women’s Singles June 7

Discussion of items for tournaments and costs
Request for Reimbursements from Nov. 1 Women's Doubles and Nov. 2 Open

The board agreed to take the maximum allowable reimbursement from FPUSA
tournament registration fees, estimated at $1,200, for tournament Classic City
Pétanque expenses.

Other potential equipment expenses for future tournaments and regular pétanque play.
Buy more fence lattice

Buy a larger monitor

Buy tournament gift (jack) approximately $2.50 per person @150 people plus 50 cents
fora more complex design.

The board discussed developing a plan for a new club logo.
The President suggested that the board identify three sample logos for a ranked
selection among the club membership.

The board briefly discussed producing a challenge coin as a small fund raiser with some
set aside for gifts to umps and special guests.

The President requested the Sports Director to seek cost estimates for the production
of 6 yard signs; 2 sided v 1 sided, directional or informational.

After the discussion the President called for a motion on the tournament gifts. Jessica
made a motion to buy jacks. Rob Trevena seconded the motion. The vote was a
unanimous yes.

Jessica made a motion to buy a 55” monitor for tournaments at approximately $158
plus tax. Rickamer seconded the motion. The vote was a unanimous yes.

See previous Treasurers report.



Secretary’s Report

Secretary Rob Trevena reported on the number of members who are current on 2026 dues
versus those who are not. 22 members have paid. Rob will follow up with the membership
regarding dues with Dec 31 as a completion date to avoid the payment of late fees to
FPUSA.

President’s Plans for Year

1.

Secretary will review bylaws and amendments then form a committee to make
recommendations.

Develop written procedures for board members

Communication with membership: prepare meeting minutes within a week and send to
board for approval and posting.

Board members were requested to provide the President with their Board Meeting
Calendar preferences (day of the week and best time) to the President to set a standard
meeting date, next meeting in March.

Develop defined duties for at-large board members

The meeting was adjourned at 12:55.

Secretary’s Note: The minutes were approved via email vote.



