Classic City Petanque

Minutes from August 26, 2025, Board Meeting

The board meeting of August 26, 2025, opened at 12:35 p.m.

Attendance: Gail Hawkins, Jessica Lehman, Ralph Bakowski, Dan Dolan, Stephen Stone,
Rickamer Hoover, Marilyn Appleby

Approval of Minutes

Ralph Bakowski made a motion to approve the minutes of the July 1, 2025, meeting. Gail
Hawkis provided a second to the motion. All approved.

Treasurer’s Report

Ralph Bakowski presented the treasurer’s report (attached). Gail Hawkins made a motion
to approve the treasurer’s report. Rickamer Hoover seconded the motion. All approved.

Sports Director’s Report
The Sport’s Director’ s Report is attached. Highlights from the report include:

Work on moving sand pile delayed due to rain and needing a way to reach terrains
while work is completed on new stairs.

Due to the fact that court strings fade or get covered with gravel over time, Rickamer
suggested designating courts 11 and 12 as low visibility to accommodate vision issues.
These courts will always be marked or painted so that the lines can be seen.

Steve Stone created models for a ring box and a small shed to hold tools that could
be placed near the terrains. Cost to construct is very reasonable. Currently, we will have to
wait for permission from Leisure Services before building and placing. It was suggested
that the ring box would be placed at court 8 and secured on the fence.

Dan Dolan said that he had spoken with Leisure Services staff and that they have a
few unused benches that they will place near the terrains in the next few weeks.

Singles Ranking League Play will begin On September 1, and conclude on Dec.1. To
join, sign up on the circulated list and pay the $5 entry fee. Players will schedule 1 on 1
games at their convenience. Each game is with someone different. Scores are then emailed
to Rickamer.



Currently, there are 7 teams signed up for the Women’s Doubles on Nowv. 1.
Rickamer will start some recruiting from other clubs. He would like between eight and 12
teams. The following day is an open tournament. Gail Hawkins will serve as tournament
director for the open.

Federation of Petanque USA (FPUSA) is switching from the Stripe platform to Adyen
for payments.

Discussion took place regarding having a club tournament before December.
Marilyn Appleby suggested the first weekend in December due to Thanksgiving holidays.
Gail Hawkins suggested a six-boule tournament.

Rickamer stated he will be looking for someone to act as a co-sports director to aid
with the many tasks that are involved with the position.

President’s Report
Dan Dolan stated that the sidewalk should be completed this week.

In addition, a suggestion has been made to drop “club” from our name. Ralph pointed out
that both the bank account and information filed with the Secretary of State have “club” in
the name and that it could cause some legal hoops to jump through. He suggested using
Classic City Petanque for informal situations — web, ads, etc. Dan suggested that we may
need to ask Heidi Davison if FPUSA needs us to use “club” in our name.

Old Business

An amendment to the bylaws was suggested at the last meeting. This required a change to
allow people in the same household to serve on the board concurrently. The completed
amendment is attached. Gail Hawkins made a motion to approve the amendment’s
language with Jessica Lehman proving a second. All approved.

A new sign was discussed. Dan suggested replacing the current one that is attached to the
fence. The sign should have name, contact information from web and social media and a
QR code for playing signs. Dan said that Leisure Services is making new signs and that they
will indicate where the terrains are.

New Business

Appointment of interim president. Discussion took place about potential candidates. Dan
Dolan said he would talk to those individuals.

Information from the bylaws was given to all board members in regard to the appointment
of the nominating committee. Dan Dolan appointed, with the board’s agreement, Jessica



Lehman as chair of the nominating committee. She will contact two other individuals to
assist with the task of finding candidates for the board. Elections will be held during the

fall.

An annual meeting date was discussed with a tentative date of December 7" selected.

Gail Hawkins made a motion to adjourn the meeting at 1:45 p.m. Rickamer Hoover
seconded the motion. All approved.




CCPC Treasurer’s Report 8/26/2025

Previous Balance(7/1):  $4928.22
Deposits: $691.80
Expenditures: $302.78

Available Balance: $5317.24



