Classic City Pétanque Club
Minutes from July 1, 2025, Board Meeting

Spring Hill Marriot

The meeting opened at 12:30 p.m.

Attendance: Ralph Bakowski, Dan Dolan, Marilyn Appleby, Jessica Lehman, Rickamer
Hoover

Minutes of Previous Meeting

The minutes from the Annual meeting held on December 5, 2024, were presented. Jessica
Lehman made a motion to accept the minutes as written. Ralph Bakowski provided a
second. All approved.

Treasurer’s Report

Attached. Ralph Bakowski stated that the balance is slightly more than expected due to a
surplus of CIEP training funds. After expenses, there was enough to provide participants
with a $30 refund. Of the 30 participants, approximately one-third requested a refund.

Marilyn Appleby made a motion to accept the treasurer’s report with Jessica Lehman
providing a second. All approved.

Sports Director Report

Attached is the latest report from Al Davison. Al recently resigned as Sports Director for
CCPC in order to pursue other interests within pétanque regionally and nationally. Due to
his resignation, a new Sports Director needs to be appointed.

The most interested and experienced club member for this position is Rickamer Hoover.
However, this creates a conflict with club bylaws. The current bylaws do not permit
members of the same household to serve on the board at the same time. Marilyn Appleby
made a motion to amend the bylaw to allow those in the same household to serve on the
board simultaneously. Ralph Bakowski provided a second and all approved. Marilyn will
amend the bylaw and send it to the board for review.

Dan Dolan appointed Rickamer Hoover to complete Al Davison’s term, ending this
calendar year, as Sports Director.



FPUSA Report

Attached

President’s Report

Report attached. Highlights of the report include:

Dan Dolan would like our gravel and sand to be spread among the terrains but also in front
of the wall and around the newer courts to for a more finished look and safer for walking.
More gravel will need to be purchased. Jessica Lehman made a motion to allocate up to
$1,000 for additional gravel. A second was provided by Rickamer Hoover. All agreed.

Dan Dolan will discuss some improvements with Leisure Services in regard to having
benches near the terrains and widening the staircase to the terrains. Rickamer Hoover
suggested that widening the stairs and installing treads would improve safety and provide
an area where equipment could be stored. Permanent signage would also be requested.

Need to implement an annual calendar for planning purposes and events.

With FPUSA now implementing rankings for clubs, Dan Dolan suggested we may want to
develop league play.

It was also suggested that the club should use a message board such as What’s App
(Marilyn will look into) or Group Meet (Ralph will look into) for contacting members about
updates, pop up play, and other information.

Old Business

1) Dan Dolan will follow up with Rob Trevena in regard to any updated information
about our 501 ( ¢ ) 3 status as a club and filing with the state.

2) Inthe past, the board discussed staggered terms for board members. Currently,
there is potential for all board members to roll off at one time. In addition, having
staggered terms aids with providing the experience of those continuing their terms
with assisting new members with becoming acquainted with issues and concerns of
the organization.

Therefore, he suggested that the terms for the board beginning in 2026 would be as
follows:

President -2 years
Vice President -2 years

Treasurer— 3 years



Secretary — 2 years
Sports Director — 3 years
At-large positions — 1 year

Jessica Lehman made a motion to adopt the plan for staggered board terms. Rickamer
Hoover provided a second. All approved.

New Business
1) Lay Park 50" anniversary

Lay Park is hosting a 50" anniversary event on Sat., Aug.2. Marilyn Appleby has gotten
some information regarding the event but has not heard back from Kelly Thomas, Lay
Park Director, on complete details yet and what we cannot do.

The plan is to have skills building activities and then provide an opportunity for youth
and adults to try a mini-game of pétanque to have a better understanding.

An email will go out shortly to the club regarding the need for boules and volunteers.
2) Women’s Doubles Tournament

The tournament is scheduled for Nov. 1, at Lay Park with Rickamer Hoover as
tournament director. Because itis just a 1-day tournament, a second event may be
planned for Sun., Nov. 2. The information will be posted soon on the JustGo website for
signups.

3) Domain name renewal

Many years ago, Al Davison undertook setting up the domain name for the club website.
Currently the fee for the domain name is $118. He has asked for the club to take over
this fee, which the board agreed should be our responsibility. Follow up with Al will be
needed in the next few months.

Meeting adjourned at 1:30 p.m.






